CLOUD MIGRATION, REPATRIATION AND MULTI-CLOUD SERVICES

PUT EACH WORKLOAD WHERE IT MAKES
MOST SENSE

Independent assessment and delivery across cloud, on-premises, hybrid and
multi-cloud environments.

BACKGROUND

The right infrastructure strategy is rarely a blanket choice between cloud and on-
premises. It is a workload-by-workload decision shaped by cost, performance,
resilience, security, governance and operational control.

Tiger Computing helps organisations assess where Linux workloads should run, define
a justified target environment and plan the change required.

WHEN SHOULD YOU REVIEW WORKLOAD PLACEMENT?

Cloud expenditure is rising or difficult to attribute and forecast
Workloads are underperforming in their current environment

Provider dependency has become a commercial or operational concern
Security, governance or data-location requirements have changed
Resilience and recovery arrangements need to be reassessed

Growth, acquisition or consolidation is changing the estate

A cloud migration or repatriation proposal needs independent scrutiny

FOUR POSSIBLE DIRECTIONS. ONE EVIDENCE-LED DECISION.

Move to the public cloud Bring workloads back

Migrate suitable workloads where public Repatriate selected workloads where
cloud offers the stronger operational or cost, control or technical requirements
commercial fit. support it.

Combine environments Use more than one cloud

Use a hybrid approach to place different Adopt multi-cloud only where there is a
workloads according to their clear capability, resilience or commercial
requirements. reason.
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POTENTIAL TECHNICAL AREAS

1. Discover

Establish the drivers for review and
document the current estate, workloads,
dependencies, costs, requirements and
constraints.

Outcome: An agreed decision framework
and reliable assessment scope.

3. Design and plan

Define the target approach and plan
migration waves, testing, rollback,
continuity, responsibilities and support.

Outcome: A prioritised roadmap for
controlled change.

WHAT CAN AN ASSESSMENT COVER?

¢ Linux workloads, applications and
dependencies

e Current platforms, architecture and
utilisation

e Demand patterns, capacity and
scalability

e Performance and latency
requirements

e Availability, backup and disaster
recovery

e Security, access and data-location
requirements

DELIVERABLES

e Current-state workload and
infrastructure summary

e Agreed business and technical decision

criteria

e Workload placement recommendations

e Cost, risk and operational assumptions

e Optimisation and consolidation
opportunities

e Target architecture and migration
roadmap

e Target operating and support model
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2. Assess

Compare credible placement options
across cost, performance, resilience,
security, governance, operational effort
and migration risk.

Outcome: Workload-level
recommendations with assumptions and
trade-offs made clear.

4. Migrate and optimise

Support implementation, stabilisation
and ongoing improvement against the
objectives established during
assessment.

Outcome: A maintainable environment
with clear ownership after transition.

e Governance and visibility of
infrastructure consumption

e Provider, platform and tooling
dependencies

¢ Internal skills, operational effort and
support ownership

¢ Migration feasibility, sequencing,
testing and rollback

e Target architecture and
optimisation priorities

WORKLOAD FIRST

Not cloud first.
Not on-premises first.

We compare credible options rather
than treating a particular
infrastructure model as the
objective.
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START WITH YOUR ENVIRONMENT
Book an infrastructure strategy call to WHY TIGER COMPUTING?

establish what has prompted the review,
which workloads are in question and what
evidence is needed before choosing a

e We're human and can be as
technical as you want us to be
e Linux specialists since 2002

direction. ¢ Independent, vendor-neutral

- . advice
Book a CIS hardening discovery call ° Strotegy, migrotion and ongoing
info@tiger-computing.co.uk support

01600 483 484

Schedule a call e |SO 27001 certified organisation

Discover > Assess > Design and plan > Migrate and
optimise
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